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Self-evaluation Summary - 2021 
 

 FISO Improvement Model Dimensions 
The 6 High-impact Improvement Initiatives are highlighted below in red. 

Self-evaluation Level 
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 Building practice excellence Evolving moving towards Embedding 

 Curriculum planning and assessment Embedding 

 Evidence-based high-impact teaching strategies Embedding 

 Evaluating impact on learning Evolving moving towards Embedding 
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 Building leadership teams Embedding 

 Instructional and shared leadership Embedding 

 Strategic resource management Embedding 

 Vision, values and culture Embedding 
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 Empowering students and building school pride Evolving 

 Setting expectations and promoting inclusion Evolving moving towards Embedding 

 Health and wellbeing Evolving 

 Intellectual engagement and self-awareness Evolving 
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 Building communities Embedding 

 Global citizenship Evolving 

 Networks with schools, services and agencies Embedding 

 Parents and carers as partners Evolving 

 

Enter your reflective comments Learning Leaders evaluated where there teams were at during PLC meetings and fed back to the leadership team. 
Collectively staff decided where they felt the schools was at. 
Building Practice Excellence; evolving towards embedding - PLC Cycle, agendas, norms, school improvement teams, 
aligning team goals towards whole school goals. 
Curriculum planning and assessment: changes to planning documents, aligned towards our instructional model, embed the  
instructional model, developing a GVC 
Succession planning with middle leaders leadership positions, modelling and supporting teams 
Positive climate for learning: MVP cards, assembly awards, wheel of choice, zones of regulation, rights and responsibilities, 
student leadership roles, continue work around SWPB, lunchtime clubs, high expectations of behaviour,  COMPASS 
chronicles for parents to improve communication. 
Building Communities: intro of community liaison officer, Smith Family, ACMI, Parent involvement in events, Community 
Hub programs, canteen area, coffee and chat sessions, playgroups x2. 
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Considerations for 2021 Continue with current priorities and focus on literacy, numeracy and SWPB. Have high expectations of all staff and students 
and provide high level of support to all. 
Embed the Instructional Model and PLC Cycle further into our practice. 
Utilise the Learning Specialists more effectively to support sub schools, to model lessons and to support with delivery of 
lessons. 
Effectively engage staff for the tutoring program, identify students in need and develop a program of targeted support for 
these individuals. 

Documents that support this plan  
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SSP Goals Targets and KIS  
 

Goal 1 2021 Priorities Goal 

Target 1.1 Support for the 2021 Priorities 

Key Improvement Strategy 1.a 
Curriculum planning and assessment  

Learning, catch-up and extension priority 

Key Improvement Strategy 1.b 
Health and wellbeing  

Happy, active and healthy kids priority 

Key Improvement Strategy 1.c 
Building communities  

Connected schools priority 

Goal 2 Improve student learning outcomes in literacy with a focus on reading and writing 

Target 2.1 By 2023 the percentage of students in the top two NAPLAN bands in Reading will be: 

• Year 3 34% (2018) to 47% 
• Year 5 23% (2018) to 30% 

 

Target 2.2 By 2023 the percentage of students in the top two NAPLAN bands in Writing will be: 

• Year 3 20% (2018) to 42% 
• Year 5 13% (2018) to 25% 
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Target 2.3 By 2023 80 per cent of students will be in the medium to high relative growth NAPLAN bands for Reading and Writing. 

 

Key Improvement Strategy 2.a 
Evidence-based high-impact teaching 
strategies  

Build the instructional practice of every teacher by adopting a whole school approach to instructional practice and an 
agreed instructional model. 

Key Improvement Strategy 2.b 
Curriculum planning and assessment  

Develop a guaranteed and viable curriculum with consistency in documentation and delivery 

Key Improvement Strategy 2.c 
Building practice excellence  

Develop consistent and high performing PLC teams to plan, differentiate and measure impact of instruction 

Goal 3 Improve student outcomes in numeracy with a focus on number and algebra 

Target 3.1 By 2023 the percentage of students in the top two NAPLAN bands for Number and Algebra will be: 

• Year 3 23% (2018) to 35% 
• Year 5 20% (2018) to 32% 

 

Target 3.2 By 2023 90 percent of students will be the medium to high relative growth NAPLAN bands for Number and Algebra. 

 

Key Improvement Strategy 3.a 
Evidence-based high-impact teaching 
strategies  

Build the instructional practice of every teacher by adopting a whole school approach to instructional practice and an 
agreed instructional model 

Key Improvement Strategy 3.b Develop a guaranteed and viable curriculum with consistency in documentation and delivery 
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Curriculum planning and assessment  

Key Improvement Strategy 3.c 
Building leadership teams  

Develop consistent and high performing PLC teams to plan, differentiate and measure impact of instruction. 

Goal 4 Improve student engagement and wellbeing 

Target 4.1 By 2023 the total Foundation–Year 6 absences will be at or less than 15 days 

 

Target 4.2 By 2023 increase the percentage of positive endorsement on the AToSS: 

• Student Voice and Agency 50% (2018) to 80% 

 

Target 4.3 By 2023 increase the percentage of positive endorsement on the AToSS: 

• Managing Bullying 62% (2018) to 81% 

 

Key Improvement Strategy 4.a 
Health and wellbeing  

Develop and implement a whole school approach to wellbeing and engagement to provide a safe and supportive learning 
environment. 

Key Improvement Strategy 4.b 
Empowering students and building school 
pride  

Create opportunity for student agency in their learning 
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Select Annual Goals and KIS 
 

Four Year Strategic Goals Is this 
selected for 
focus this 
year? 

 

Four Year Strategic Targets 12 month target 

The 12 month target is an incremental step 
towards meeting the 4-year target, using the 
same data set. 

2021 Priorities Goal Yes Support for the 2021 Priorities Support the 12 month targets 
 

Improve student learning outcomes in 
literacy with a focus on reading and 
writing 

Yes By 2023 the percentage of students in the top two NAPLAN bands in 
Reading will be: 

• Year 3 34% (2018) to 47% 
• Year 5 23% (2018) to 30% 

 

 
• Increase % of Year 3 students in 
top two bands in Reading from 46% 
(2019) to be maintained at 46%. (2021) 
• Decrease % of Year 3 students in 
bottom two bands in Reading from 28% 
(2019) to 24%. (2021) 
 
Year 5 Top Two Bands / Bottom Two 
Bands Targets 
• Increase % of Year 5 students in 
top two bands in Reading from 11% 
(2019) to 20%. (2021) 
• Decrease % of Year 5 students in 
bottom two bands in Reading   from 41% 
(2019) to 30%. (2021) 
 
F&P Results - at and above 
Foundation: 60% at D (2020) to 75% in 
2021 
Year 1: 38% at J (2020) to 70% in 2021 
Year 2: 46% at M (2020) to 70% in 2021 
Year 3: 51% at P (2020) to 70% in 2021 
Year 4: 54% at S (2020) to 70% in 2021 
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Year 5: 40% at V (2020) to 70% in 2021 
Year 6: 40% at Y (2020) to 70% in 2021 

By 2023 the percentage of students in the top two NAPLAN bands in 
Writing will be: 

• Year 3 20% (2018) to 42% 
• Year 5 13% (2018) to 25% 

 

• Increase % of Year 3 students in 
top two bands in Writing from 38% (2019) 
to 40%. (2021) 
• Decrease % of Year 3 students in 
bottom two bands in Writing   from 16% 
(2019) to 12%. (2021) 
 
• Increase % of Year 5 students in 
top two bands in Writing from 19% (2019) 
to 21%. (2021) 
• Decrease % of Year 5 students in 
bottom two bands in Writing   from 22% 
(2019) to 18 %. (2021) 
 
 

By 2023 80 per cent of students will be in the medium to high 
relative growth NAPLAN bands for Reading and Writing. 

 

• Increase % of high growth in 
Reading from 19% (2019) to 24%.(2021) 
• Decrease % of low growth in 
Reading from 26% (2019) to 24%. (2021) 
• Increase % of high growth in 
Writing from 50% (2019) to be maintained 
50%. (2021) 
• Decrease % of low growth in 
Writing 20% (2019) to maintained 20%. 
(2021) 

Improve student outcomes in 
numeracy with a focus on number 
and algebra 

Yes By 2023 the percentage of students in the top two NAPLAN bands for 
Number and Algebra will be: 

• Year 3 23% (2018) to 35% 
• Year 5 20% (2018) to 32% 

• Increase % of Year 3 students in 
top two bands in Numeracy from 23% 
(2019) to 25%. (2021) 
• Decrease % of Year 3 students in 
bottom two bands in Numeracy from 31% 
(2019) to 26%. (2021) 
• Increase % of Year 5 students in 
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 top two bands in Numeracy from 14% 
(2019) to 16%. (2021) 
• Decrease % of Year 5 students in 
bottom two bands in Numeracy from 33% 
(2019) to 28%. (2021) 

By 2023 90 percent of students will be the medium to high relative 
growth NAPLAN bands for Number and Algebra. 

 

• Increase % of high growth in 
Numeracy from 27% (2019) to 30%. 
(2021) 
• Decrease % of low growth in 
Numeracy 30% (2019) to 25%. (2021) 

Improve student engagement and 
wellbeing 

Yes By 2023 the total Foundation–Year 6 absences will be at or less 
than 15 days 

 

2019 Absences  
Foundation - 19.3 days 
Year 1: 16.5 days 
Year 2: 20.2 days 
Year 3: 14.6 days 
Year 4: 13.1 days 
Year 5: 13.8 days 
Year 6: 11.9 days 
 
2020 Absences 
Foundation: 31 
Year 1: 23 
Year 2: 18 
Year 3: 23 
Year 4: 12 
Year 5: 16 
Year 6: 15 
 

By 2023 increase the percentage of positive endorsement on the AToSS: 

• Student Voice and Agency 50% (2018) to 80% 

 

Increase Student Voice and Agency 44% 
2020 to 60% 2021 
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By 2023 increase the percentage of positive endorsement on the AToSS: 

• Managing Bullying 62% (2018) to 81% 

 

Student Attitudes Survey: 
• Increase % positive responses 
for Stimulating Learning 54% (2020) to 
62%. (2021) 
• Increase % positive responses 
for Learning Confidence 55% (2020) to 
63%. (2021) 
• Increase % positive responses 
for Managing Bullying 68% (2020) to 
74%. (2021) 
 
Staff Opinion Survey: 
• Increase % positive responses 
for Collective Efficacy 64% (2020) to 
70%. (2021) 
• Increase % positive responses 
for Academic Emphasis 64% (2020) to 
70%. (2021) 
 

 
 

Goal 1 2021 Priorities Goal 

12 Month Target 1.1 Support the 12 month targets 
 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 1 
Curriculum planning and assessment 

Learning, catch-up and extension priority Yes 

KIS 2 
Health and wellbeing 

Happy, active and healthy kids priority Yes 
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KIS 3 
Building communities 

Connected schools priority Yes 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

Please leave this field empty. Schools are not required to provide a rationale as this is in line with system priorities for 2021. 

Goal 2 Improve student learning outcomes in literacy with a focus on reading and writing 

12 Month Target 2.1  
• Increase % of Year 3 students in top two bands in Reading from 46% (2019) to be maintained at 46%. (2021) 
• Decrease % of Year 3 students in bottom two bands in Reading from 28% (2019) to 24%. (2021) 
 
Year 5 Top Two Bands / Bottom Two Bands Targets 
• Increase % of Year 5 students in top two bands in Reading from 11% (2019) to 20%. (2021) 
• Decrease % of Year 5 students in bottom two bands in Reading   from 41% (2019) to 30%. (2021) 
 
F&P Results - at and above 
Foundation: 60% at D (2020) to 75% in 2021 
Year 1: 38% at J (2020) to 70% in 2021 
Year 2: 46% at M (2020) to 70% in 2021 
Year 3: 51% at P (2020) to 70% in 2021 
Year 4: 54% at S (2020) to 70% in 2021 
Year 5: 40% at V (2020) to 70% in 2021 
Year 6: 40% at Y (2020) to 70% in 2021 

12 Month Target 2.2 • Increase % of Year 3 students in top two bands in Writing from 38% (2019) to 40%. (2021) 
• Decrease % of Year 3 students in bottom two bands in Writing   from 16% (2019) to 12%. (2021) 
 
• Increase % of Year 5 students in top two bands in Writing from 19% (2019) to 21%. (2021) 
• Decrease % of Year 5 students in bottom two bands in Writing   from 22% (2019) to 18 %. (2021) 
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12 Month Target 2.3 • Increase % of high growth in Reading from 19% (2019) to 24%.(2021) 
• Decrease % of low growth in Reading from 26% (2019) to 24%. (2021) 
• Increase % of high growth in Writing from 50% (2019) to be maintained 50%. (2021) 
• Decrease % of low growth in Writing 20% (2019) to maintained 20%. (2021) 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 1 
Evidence-based high-impact teaching 
strategies 

Build the instructional practice of every teacher by adopting a whole school approach to 
instructional practice and an agreed instructional model. 

Yes 

KIS 2 
Curriculum planning and assessment 

Develop a guaranteed and viable curriculum with consistency in documentation and 
delivery 

No 

KIS 3 
Building practice excellence 

Develop consistent and high performing PLC teams to plan, differentiate and measure 
impact of instruction 

Yes 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

Stemming from feedback from our self evaluation and review, we had inconsistent approaches and documentation across year 
levels. We have developed an Instructional Model which we now need to embed into current practice. Staff will need PL on 
elements of the IM to support their practice.  
We have started to determine and document essential learnings across the school to ensure a focus on the basics is 
maintained. 
PLC's have been operational however need to be improved in terms of following a cycle, ensuring consistency across all 
cohorts and supporting staff to plan for all student needs. 

Goal 3 Improve student outcomes in numeracy with a focus on number and algebra 

12 Month Target 3.1 • Increase % of Year 3 students in top two bands in Numeracy from 23% (2019) to 25%. (2021) 
• Decrease % of Year 3 students in bottom two bands in Numeracy from 31% (2019) to 26%. (2021) 
• Increase % of Year 5 students in top two bands in Numeracy from 14% (2019) to 16%. (2021) 
• Decrease % of Year 5 students in bottom two bands in Numeracy from 33% (2019) to 28%. (2021) 
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12 Month Target 3.2 • Increase % of high growth in Numeracy from 27% (2019) to 30%. (2021) 
• Decrease % of low growth in Numeracy 30% (2019) to 25%. (2021) 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 1 
Evidence-based high-impact teaching 
strategies 

Build the instructional practice of every teacher by adopting a whole school approach to 
instructional practice and an agreed instructional model 

No 

KIS 2 
Curriculum planning and assessment 

Develop a guaranteed and viable curriculum with consistency in documentation and 
delivery 

Yes 

KIS 3 
Building leadership teams 

Develop consistent and high performing PLC teams to plan, differentiate and measure 
impact of instruction. 

No 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

Stemming from feedback from our self evaluation and review, we had inconsistent approaches and documentation across year 
levels. We have developed an Instructional Model which we now need to embed into current practice. Staff will need PL on 
elements of the IM to support their practice.  
We have started to determine and document essential learnings across the school to ensure a focus on the basics is 
maintained. Numeracy Essential Learnings are to be identified this year for all year levels. 
PLC's have been operational however need to be improved in terms of following a cycle, ensuring consistency across all 
cohorts and supporting staff to plan for all student needs. 

Goal 4 Improve student engagement and wellbeing 

12 Month Target 4.1 2019 Absences  
Foundation - 19.3 days 
Year 1: 16.5 days 
Year 2: 20.2 days 
Year 3: 14.6 days 
Year 4: 13.1 days 
Year 5: 13.8 days 
Year 6: 11.9 days 
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2020 Absences 
Foundation: 31 
Year 1: 23 
Year 2: 18 
Year 3: 23 
Year 4: 12 
Year 5: 16 
Year 6: 15 
 

12 Month Target 4.2 Increase Student Voice and Agency 44% 2020 to 60% 2021 

12 Month Target 4.3 Student Attitudes Survey: 
• Increase % positive responses for Stimulating Learning 54% (2020) to 62%. (2021) 
• Increase % positive responses for Learning Confidence 55% (2020) to 63%. (2021) 
• Increase % positive responses for Managing Bullying 68% (2020) to 74%. (2021) 
 
Staff Opinion Survey: 
• Increase % positive responses for Collective Efficacy 64% (2020) to 70%. (2021) 
• Increase % positive responses for Academic Emphasis 64% (2020) to 70%. (2021) 
 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 1 
Health and wellbeing 

Develop and implement a whole school approach to wellbeing and engagement to provide 
a safe and supportive learning environment. 

Yes 

KIS 2 
Empowering students and building 
school pride 

Create opportunity for student agency in their learning No 
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Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

Continuing with the following 
Our review showed there was a lack of consistency from staff in dealing with unexpected behaviours. Staff felt they weren't 
supported to manage behaviours and there was no model/process for staff to follow. Documentation of incidences was ad hoc 
and not consistent throughout the school. Staff and student safety was a concern and the bullying data in Attitudes to school 
data was of a huge concern. Staff were unsure of their role in managing these behaviours and needed support to put 
consequences in place.  
 
So far we have: 
Implemented SWPB Framework across the school, consistent language is used across the school, staff are teaching expected 
behaviours. Clarified role of Engagement Leaders and LT to support staff. Communicating incidents through COMPASS 
chronicles sent home. PL for staff in writing chronicles and colour coded. Scheduled PL twice a term around SWPB focus: yard 
duty supervision, teaching time made available for SWPB lessons and RR. 
Introduction of MVP cards and the matrix to promote desired behaviours. SWPB PL is held twice per term with the whole staff. 
Full time person in the position to support staff. Regional PL for SWPBS team, support from SWPBS coach. 
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Define Actions, Outcomes and Activities 
 

Goal 1 2021 Priorities Goal 

12 Month Target 1.1 Support the 12 month targets 
 

KIS 1 
Curriculum planning and 
assessment 

Learning, catch-up and extension priority 

Actions Whole School Level 
Develop data literacy of teachers and education support staff to inform understanding of student needs and progress, and identify 
students requiring additional support. 
Embed PLC structures to support teacher collaboration and reflection to strengthen teaching practice  
Plan whole school Professional Learning on identified core curriculum priority areas  throughout the year. 
Classroom Level 
Prioritise curriculum essentials, mathematics, reading, writing, etc. Ensure these are taught, increased effort to support student's 
learning 
Use PLT's for staff to collaboratively plan units of work with a focus on differentiation  
Support staff to embed the use of data walls for reading and writing to inform targeted planning 
Build staff capacity to understand and implement IEP's 
Individual and tailored level 
With staff input, establish targeted support for students 
Establish small group tutoring program 
Prioritise time in the timetable for teachers and ES staff to address misconceptions form previous lessons 
Plan whole school professional learning on differentiation 
Work with ES and other teaching staff to assess learning and map progress against IEP goals 

Outcomes Whole School Level 
Teachers will confidently and accurately identify the learning needs of their students 
PLC's will meet to engage in reflective practice, evaluate and plan curriculum, assessments and lessons 
Teachers will consistently and explicitly implement the school's Instructional Model 
Classroom Level 
Teachers will develop an understanding of the curriculum essentials to ensure mastery 
Teachers will consistently implement the agreed assessment schedule 
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Teachers and leaders will provide regular feedback and monitor student progress using data walls 
Teachers will provide students with the opportunity to work at their level using differentiated resources 
Individual and tailored level 
Students in need of targeted academic support or intervention will be targeted and supported. 
Students and teachers will have more time to work on content at students point of need 
Students will know what their next steps are to progress their learning 

Success Indicators Whole School Level 
Teachers' formative assessment data and teacher judgment data 
Teacher records and makes observations of student progress 
Classroom observations and learning walks demonstrating take of professional learning strategies 
Classroom Level 
Documentation and data from formative assessments 
A documented assessment schedule and evidence of teachers inputting data and moderating assessments 
Data Walls indicating clearly student progress 
Differentiated curriculum documents and evidence of student learning at different levels 
Individual and tailored level 
Data used to identify students for tailored support 
Differentiated resources used in tailored support 
Assessment data and student surveys from intervention groups 
Appointment/staffing of programs 

Activities and Milestones Who Is this a PL 
Priority 

When Budget 

Whole School Level 
Schedule and organise Professional learning on formative 
assessment and collecting, analysing, responding to and 
monitoring data throughout the year 
Classroom Level 
Review the timetable to ensure curriculum essentials are prioritised  
Individual and tailored level 
Establish criteria for identifying students requiring individual and 
tailored support  

þ Leading Teacher(s) 
þ Learning Specialist(s) 

þ PLT Leaders 

þ School Leadership Team 

 

¨ PLP 
Priority 

from: 
Term 1 
to: 
Term 3 

$2,000.00 
 

þ Equity funding will 
be used 

Whole School level 
Embed process and structures for collecting and monitoring school 

þ Leadership Team þ PLP 
Priority 

from: 
Term 1 

$5,000.00 
 



 

 

St Albans Heights Primary School (4948) - 2021 - AIP - Actions Outcomes and Activities 
Page   4 

wide data 
Classroom level 
Develop an agreed assessment schedule in collaboration with staff 
Establish processes for regular moderation of assessment 
Individual and tailored level 
Schedule times for individual and tailored support to occur 

þ Leading Teacher(s) 

þ Learning Specialist(s) 

þ PLT Leaders 

 

to: 
Term 4 

¨ Equity funding will 
be used 

School Based Speech Pathologist will work closely with staff to 
build their capacity around cued articulation and phonics 
development and to support individual students 

þ Allied Health 
 

þ PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$79,721.00 
 

þ Equity funding will 
be used 

Hawker Brownlow PL on Differentiation - whole day PL þ All Staff 
 

þ PLP 
Priority 

from: 
Term 1 
to: 
Term 1 

$5,000.00 
 

þ Equity funding will 
be used 

Learning Specialists to oversee the tutoring program in each sub 
school and to support their teams in identifying students and needs 
across the cohort. LS will also model lessons and lead/support the 
embedding of the IM and PLC Cycle. 

þ Leadership Team 
þ Learning Specialist(s) 

 

¨ PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$236,406.00 
 

þ Equity funding will 
be used 

KIS 2 
Health and wellbeing 

Happy, active and healthy kids priority 

Actions Whole School Level 
Refine whole school approach to wellbeing to consider actions at the leadership, teacher and student levels. 
Establish and embed routines and prioritise time in the school ay and classes to revisit these regularly 
Classroom Level 
Wellbeing program implemented in class level 
Establish an agreed approach to monitoring and responding to student wellbeing concerns 
Implement classroom interventions in mentoring, cognitive skills, behavioural skills or exercise and relaxation 
Build staff capacity to collect, analyse, monitor and respond to student engagement data 
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Conduct regular checkins/conferencing with students daily 
Individual and tailored level 
Target counselling for individual students with acute needs  
Build relationships and engage with families of at risk students 
Assign teachers to conduct daily checkins with at risk students. ensure all students know there is someone who cares about them. 

Outcomes Whole School Level 
Teachers will model and are consistent in agreed routines 
Teachers, leaders and the school community will share a common understanding of the whole school approach to wellbeing 
Leaders will strengthen engagement with regional and external support agencies 
Teachers and leaders will integrate social and emotional learning into school practice (RR) 
Classroom Level 
Relevant teachers and leaders will implement a wellbeing program 
Students will supported and engagement in classrooms and contribute to a strong classroom culture. 
At risk students will be identified and receive targeted support in a targeted manner 
Individual and tailored level 
Students with acute needs will receive individualised support with regular monitoring and SSG meetings, with parents where 
appropriate 
Families of at risk students will receive regular communication and support from the school 
Students and families will be connected to allied health and mental health services 
 

Success Indicators Whole School Level 
Documentation of frameworks, polices and programs 
Internal and external Professional Learning attendance 
Shared readings for staff are documented. 
Shared PL goals documented in staff PDPS's 
Curriculum documentation reflecting social and emotional learning  
Classroom Level 
Samples of Student work 
Documentation of resources for wellbeing programs 
Documentation of referrals and communication processes regarding monitoring and escalating wellbeing concerns 
Teacher reports of student wellbeing concerns 
Individual and tailored level 
Data used to identify students in need of targeted support. 
Documentation of strategies students Weill use in classes and at school 
Appointment/staffing of programs  
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Activities and Milestones Who Is this a PL 
Priority 

When Budget 

Allied Health team to support students and families consisting of 
Social Worker (0.6)  

þ Allied Health 
þ Leadership Team 

 

¨ PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$47,833.00 
 

þ Equity funding will 
be used 

All students to participate in Blu Earth program which builds 
teamwork and supports the school values through sport 

þ Wellbeing Team  
 

þ PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$12,500.00 
 

þ Equity funding will 
be used 

Subsidise the swimming program to ensure students are able to 
attend, promote inclusion, increase confidence and improve safety 
for students  

þ Principal 
 

¨ PLP 
Priority 

from: 
Term 4 
to: 
Term 4 

$12,700.00 
 

þ Equity funding will 
be used 

Printing of new school values and vision to represent around the 
school 

þ Leadership Team 
 

¨ PLP 
Priority 

from: 
Term 1 
to: 
Term 2 

$6,000.00 
 

þ Equity funding will 
be used 

Purchase resources to support the implementation of the SWPB 
program 

þ Leading Teacher(s) 
 

¨ PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$4,000.00 
 

þ Equity funding will 
be used 

KIS 3 
Building communities 

Connected schools priority 
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Actions Whole School 
Strengthen and embed the school wide approach to communication with parents and carers incorporating the new ways in which 
schools connected during remote and flexible learning 
Plan for school facilities and and grounds work that will mean every school is a great place to learn. 
Classroom Level 
Strengthen relationships with parents and carers and conduct regular pulse checks 
Engage in PLC's/PLT's to foster collaboration, build collective efficacy and build digital learning pedagogy 
Individual Level 
Revise the approach to follow up by working with parents/carers on root causes 
Develop a plan for increasing the engagement of any parent/carers or community group that are under represented. 

Outcomes Whole School 
Teachers will have strong relationships with students and parents/carers 
Students and parents/carers will feel as they belong and will be seen. 
The wider community will feel welcomed in the school and regularly use school facilities 
Classroom Level 
Teachers will have strong relationships with students and parents/carers 
Students will feel connected to their school nd have positive attitudes towards attendance 
Individual Level 
Teachers and support staff will have strong relationships with parents and carers 
Teachers can regularly connect with he parents/carers of all students  

Success Indicators Whole School 
Whole School Surveys (ATOSS, SSS, Parent ) 
Classroom Level 
Positive student survey data, internal surveys (ATOSS) 
Face to face checkins and teachers perceptions of student interest or confidence 
Attendance data 
Individual and tailored level 
Frequencey of communication with parents and carers. 
Student perception and survey data. 
Parent/carer surveys and interviews. 

Activities and Milestones Who Is this a PL 
Priority 

When Budget 
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Community Hub operational, supporting families to be part of the 
wider community 

þ Education Support 
þ Leadership Team 

 

¨ PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$39,627.00 
 

þ Equity funding will 
be used 

Maintain the use of the Seesaw App to improve communication btw 
home and school. Was successful during remote learning 

þ PLT Leaders 
 

¨ PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$3,000.00 
 

¨ Equity funding will 
be used 

Goal 2 Improve student learning outcomes in literacy with a focus on reading and writing 

12 Month Target 2.1  
• Increase % of Year 3 students in top two bands in Reading from 46% (2019) to be maintained at 46%. (2021) 
• Decrease % of Year 3 students in bottom two bands in Reading from 28% (2019) to 24%. (2021) 
 
Year 5 Top Two Bands / Bottom Two Bands Targets 
• Increase % of Year 5 students in top two bands in Reading from 11% (2019) to 20%. (2021) 
• Decrease % of Year 5 students in bottom two bands in Reading   from 41% (2019) to 30%. (2021) 
 
F&P Results - at and above 
Foundation: 60% at D (2020) to 75% in 2021 
Year 1: 38% at J (2020) to 70% in 2021 
Year 2: 46% at M (2020) to 70% in 2021 
Year 3: 51% at P (2020) to 70% in 2021 
Year 4: 54% at S (2020) to 70% in 2021 
Year 5: 40% at V (2020) to 70% in 2021 
Year 6: 40% at Y (2020) to 70% in 2021 

12 Month Target 2.2 • Increase % of Year 3 students in top two bands in Writing from 38% (2019) to 40%. (2021) 
• Decrease % of Year 3 students in bottom two bands in Writing   from 16% (2019) to 12%. (2021) 
 
• Increase % of Year 5 students in top two bands in Writing from 19% (2019) to 21%. (2021) 
• Decrease % of Year 5 students in bottom two bands in Writing   from 22% (2019) to 18 %. (2021) 
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12 Month Target 2.3 • Increase % of high growth in Reading from 19% (2019) to 24%.(2021) 
• Decrease % of low growth in Reading from 26% (2019) to 24%. (2021) 
• Increase % of high growth in Writing from 50% (2019) to be maintained 50%. (2021) 
• Decrease % of low growth in Writing 20% (2019) to maintained 20%. (2021) 

KIS 1 
Evidence-based high-impact 
teaching strategies 

Build the instructional practice of every teacher by adopting a whole school approach to instructional practice and an agreed 
instructional model. 

Actions Whole School Level 
Develop data literacy of teachers and education support staff to inform understanding of student needs and progress, and identify 
students requiring additional support. 
Embed PLC structures to support teacher collaboration and reflection to strengthen teaching practice  
Plan whole school Professional Learning on identified core curriculum priority areas  throughout the year. 
Classroom Level 
Prioritise curriculum essentials, mathematics, reading, writing, etc. Ensure these are taught, increased effort to support student's 
learning 
Use PLT's for staff to collaboratively plan units of work with a focus on differentiation  
Support staff to embed the use of data walls for reading and writing to inform targeted planning 
Build staff capacity to understand and implement IEP's 
Individual and tailored level 
With staff input, establish targeted support for students 
Establish small group tutoring program 
Prioritise time in the timetable for teachers and ES staff to address misconceptions form previous lessons 
Plan whole school professional learning on differentiation 
Work with ES and other teaching staff to assess learning and map progress against IEP goals 

Outcomes Whole School Level 
Teachers will confidently and accurately identify the learning needs of their students 
PLC's will meet to engage in reflective practice, evaluate and plan curriculum, assessments and lessons 
Teachers will consistently and explicitly implement the school's Instructional Model 
Classroom Level 
Teachers will develop an understanding of the curriculum essentials to ensure mastery 
Teachers will consistently implement the agreed assessment schedule 
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Teachers and leaders will provide regular feedback and monitor student progress using data walls 
Teachers will provide students with the opportunity to work at their level using differentiated resources 
Individual and tailored level 
Students in need of targeted academic support or intervention will be targeted and supported. 
Students and teachers will have more time to work on content at students point of need 
Students will know what their next steps are to progress their learning 

Success Indicators Whole School Level 
Teachers' formative assessment data and teacher judgment data 
Teacher records and makes observations of student progress 
Classroom observations and learning walks demonstrating take of professional learning strategies 
Classroom Level 
Documentation and data from formative assessments 
A documented assessment schedule and evidence of teachers inputting data and moderating assessments 
Data Walls indicating clearly student progress 
Differentiated curriculum documents and evidence of student learning at different levels 
Individual and tailored level 
Data used to identify students for tailored support 
Differentiated resources used in tailored support 
Assessment data and student surveys from intervention groups 
Appointment/staffing of programs 

Activities and Milestones Who Is this a PL 
Priority 

When Budget 

Document Plans for coaching, mentoring and peer observations þ Leadership Team 
þ Learning Specialist(s) 

 

þ PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$5,000.00 
 

¨ Equity funding will 
be used 

Continue with coaching from external consultants, School Ed, in 
order to support staff with the planning and delivery of an effective 
curriculum 

þ All Staff 
 

þ PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$70,000.00 
 

þ Equity funding will 
be used 
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KIS 2 
Building practice excellence 

Develop consistent and high performing PLC teams to plan, differentiate and measure impact of instruction 

Actions Whole School Level 
Develop data literacy of teachers and education support staff to inform understanding of student needs and progress, and identify 
students requiring additional support. 
Embed PLC structures to support teacher collaboration and reflection to strengthen teaching practice  
Plan whole school Professional Learning on identified core curriculum priority areas  throughout the year. 
Classroom Level 
Prioritise curriculum essentials, mathematics, reading, writing, etc. Ensure these are taught, increased effort to support student's 
learning 
Use PLT's for staff to collaboratively plan units of work with a focus on differentiation  
Support staff to embed the use of data walls for reading and writing to inform targeted planning 
Build staff capacity to understand and implement IEP's 
Individual and tailored level 
With staff input, establish targeted support for students 
Establish small group tutoring program 
Prioritise time in the timetable for teachers and ES staff to address misconceptions form previous lessons 
Plan whole school professional learning on differentiation 
Work with ES and other teaching staff to assess learning and map progress against IEP goals 

Outcomes Whole School Level 
Teachers will confidently and accurately identify the learning needs of their students 
PLC's will meet to engage in reflective practice, evaluate and plan curriculum, assessments and lessons 
Teachers will consistently and explicitly implement the school's Instructional Model 
Classroom Level 
Teachers will develop an understanding of the curriculum essentials to ensure mastery 
Teachers will consistently implement the agreed assessment schedule 
Teachers and leaders will provide regular feedback and monitor student progress using data walls 
Teachers will provide students with the opportunity to work at their level using differentiated resources 
Individual and tailored level 
Students in need of targeted academic support or intervention will be targeted and supported. 
Students and teachers will have more time to work on content at students point of need 
Students will know what their next steps are to progress their learning 

Success Indicators Whole School Level 
Teachers' formative assessment data and teacher judgment data 
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Teacher records and makes observations of student progress 
Classroom observations and learning walks demonstrating take of professional learning strategies 
Classroom Level 
Documentation and data from formative assessments 
A documented assessment schedule and evidence of teachers inputting data and moderating assessments 
Data Walls indicating clearly student progress 
Differentiated curriculum documents and evidence of student learning at different levels 
Individual and tailored level 
Data used to identify students for tailored support 
Differentiated resources used in tailored support 
Assessment data and student surveys from intervention groups 
Appointment/staffing of programs 

Activities and Milestones Who Is this a PL 
Priority 

When Budget 

Appoint PLT leaders to manage and coordinate planning and liaise 
with relevant personnel in the school. Follow the school's PLC 
Cycle 

þ PLT Leaders 
 

¨ PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$1,000.00 
 

¨ Equity funding will 
be used 

Goal 3 Improve student outcomes in numeracy with a focus on number and algebra 

12 Month Target 3.1 • Increase % of Year 3 students in top two bands in Numeracy from 23% (2019) to 25%. (2021) 
• Decrease % of Year 3 students in bottom two bands in Numeracy from 31% (2019) to 26%. (2021) 
• Increase % of Year 5 students in top two bands in Numeracy from 14% (2019) to 16%. (2021) 
• Decrease % of Year 5 students in bottom two bands in Numeracy from 33% (2019) to 28%. (2021) 

12 Month Target 3.2 • Increase % of high growth in Numeracy from 27% (2019) to 30%. (2021) 
• Decrease % of low growth in Numeracy 30% (2019) to 25%. (2021) 

KIS 1 
Curriculum planning and 
assessment 

Develop a guaranteed and viable curriculum with consistency in documentation and delivery 
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Actions Whole School Level 
Develop data literacy of teachers and education support staff to inform understanding of student needs and progress, and identify 
students requiring additional support. 
Embed PLC structures to support teacher collaboration and reflection to strengthen teaching practice  
Plan whole school Professional Learning on identified core curriculum priority areas  throughout the year. 
Classroom Level 
Prioritise curriculum essentials, mathematics, reading, writing, etc. Ensure these are taught, increased effort to support student's 
learning 
Use PLT's for staff to collaboratively plan units of work with a focus on differentiation  
Support staff to embed the use of data walls for reading and writing to inform targeted planning 
Build staff capacity to understand and implement IEP's 
Individual and tailored level 
With staff input, establish targeted support for students 
Establish small group tutoring program 
Prioritise time in the timetable for teachers and ES staff to address misconceptions form previous lessons 
Plan whole school professional learning on differentiation 
Work with ES and other teaching staff to assess learning and map progress against IEP goals 

Outcomes Whole School Level 
Teachers will confidently and accurately identify the learning needs of their students 
PLC's will meet to engage in reflective practice, evaluate and plan curriculum, assessments and lessons 
Teachers will consistently and explicitly implement the school's Instructional Model 
Classroom Level 
Teachers will develop an understanding of the curriculum essentials to ensure mastery 
Teachers will consistently implement the agreed assessment schedule 
Teachers and leaders will provide regular feedback and monitor student progress using data walls 
Teachers will provide students with the opportunity to work at their level using differentiated resources 
Individual and tailored level 
Students in need of targeted academic support or intervention will be targeted and supported. 
Students and teachers will have more time to work on content at students point of need 
Students will know what their next steps are to progress their learning 

Success Indicators Whole School Level 
Teachers' formative assessment data and teacher judgment data 
Teacher records and makes observations of student progress 
Classroom observations and learning walks demonstrating take of professional learning strategies 
Classroom Level 
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Documentation and data from formative assessments 
A documented assessment schedule and evidence of teachers inputting data and moderating assessments 
Data Walls indicating clearly student progress 
Differentiated curriculum documents and evidence of student learning at different levels 
Individual and tailored level 
Data used to identify students for tailored support 
Differentiated resources used in tailored support 
Assessment data and student surveys from intervention groups 
Appointment/staffing of programs 

Activities and Milestones Who Is this a PL 
Priority 

When Budget 

Develop Essential Learnings for SAHPS for Reading, Writing, S&L, 
Number and Algebra and Specialist classes. 

þ Leadership Team 
þ Learning Specialist(s) 

þ PLT Leaders 

 

¨ PLP 
Priority 

from: 
Term 1 
to: 
Term 3 

$2,000.00 
 

¨ Equity funding will 
be used 

Goal 4 Improve student engagement and wellbeing 

12 Month Target 4.1 2019 Absences  
Foundation - 19.3 days 
Year 1: 16.5 days 
Year 2: 20.2 days 
Year 3: 14.6 days 
Year 4: 13.1 days 
Year 5: 13.8 days 
Year 6: 11.9 days 
 
2020 Absences 
Foundation: 31 
Year 1: 23 
Year 2: 18 
Year 3: 23 
Year 4: 12 
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Year 5: 16 
Year 6: 15 
 

12 Month Target 4.2 Increase Student Voice and Agency 44% 2020 to 60% 2021 

12 Month Target 4.3 Student Attitudes Survey: 
• Increase % positive responses for Stimulating Learning 54% (2020) to 62%. (2021) 
• Increase % positive responses for Learning Confidence 55% (2020) to 63%. (2021) 
• Increase % positive responses for Managing Bullying 68% (2020) to 74%. (2021) 
 
Staff Opinion Survey: 
• Increase % positive responses for Collective Efficacy 64% (2020) to 70%. (2021) 
• Increase % positive responses for Academic Emphasis 64% (2020) to 70%. (2021) 
 

KIS 1 
Health and wellbeing 

Develop and implement a whole school approach to wellbeing and engagement to provide a safe and supportive learning 
environment. 

Actions Whole School Level 
Refine whole school approach to wellbeing to consider actions at the leadership, teacher and student levels. 
Establish and embed routines and prioritise time in the school ay and classes to revisit these regularly 
Classroom Level 
Wellbeing program implemented in class level 
Establish an agreed approach to monitoring and responding to student wellbeing concerns 
Implement classroom interventions in mentoring, cognitive skills, behavioural skills or exercise and relaxation 
Build staff capacity to collect, analyse, monitor and respond to student engagement data 
Conduct regular checkins/conferencing with students daily 
Individual and tailored level 
Target counselling for individual students with acute needs  
Build relationships and engage with families of at risk students 
Assign teachers to conduct daily checkins with at risk students. ensure all students know there is someone who ares about them. 

Outcomes Whole School Level 
Teachers will model and are consistent in agreed routines 
Teachers, leaders and the school community will share a common understanding of the whole school approach to wellbeing 
Leaders will strengthen engagement with regional and external support agencies 
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Teachers and leaders will integrate social and emotional learning into school practice (RR) 
Classroom Level 
Relevant teachers and leaders will implement a wellbeing program 
Students will supported and engagement in classrooms and contribute to a strong classroom culture. 
At risk students will be identified and receive targeted support in a targeted manner 
Individual and tailored level 
Students with acute needs will receive individualised support with regular monitoring and SSG meetings, with parents where 
appropriate 
Families of at risk students will receive regular communication and support from the school 
Students and families will be connected to allied health and mental health services 
 

Success Indicators Whole School Level 
Documentation of frameworks, polices and programs 
Internal and external Professional Learning attendance 
Shared readings for staff are documented. 
Shared PL goals documented in staff PDPS's 
Curriculum documentation reflecting social and emotional learning  
Classroom Level 
Samples of Student work 
Documentation of resources for wellbeing programs 
Documentation of referrals and communication processes regarding monitoring and escalating wellbeing concerns 
Teacher reports of student wellbeing concerns 
Individual and tailored level 
Data used to identify students in need of targeted support. 
Documentation of strategies students Weill use in classes and at school 
Appointment/staffing of programs  

Activities and Milestones Who Is this a PL 
Priority 

When Budget 

A dedicated LT to oversee the implementation of SWPB framework 
and to support staff 

þ Leading Teacher(s) 
 

¨ PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$120,030.00 
 

þ Equity funding will 
be used 
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Equity Funding Planner  
Equity Spending Totals 

Category Total proposed 
budget ($) 

Spend ($) 

Equity funding associated with Activities and Milestones $635,817.00 $635,817.00 

Additional Equity funding $116,500.00 $116,500.00 

Grand Total $752,317.00 $752,317.00 

 
 
Activities and Milestones 

Activities and Milestones When Category Total proposed 
budget ($) 

Equity Spend ($) 

Whole School Level 
Schedule and organise Professional learning on 
formative assessment and collecting, analysing, 
responding to and monitoring data throughout the 
year 
Classroom Level 
Review the timetable to ensure curriculum essentials 
are prioritised  
Individual and tailored level 
Establish criteria for identifying students requiring 
individual and tailored support  

from: 
Term 1 
to: 
Term 3 

 $2,000.00 $2,000.00 

School Based Speech Pathologist will work closely 
with staff to build their capacity around cued 
articulation and phonics development and to support 
individual students 

from: 
Term 1 
to: 
Term 4 

þ School-based staffing 
þ Support services 

$79,721.00 $79,721.00 

Hawker Brownlow PL on Differentiation - whole day 
PL 

from: 
Term 1 

þ Professional development (excluding CRT 
costs and new FTE) 

$5,000.00 $5,000.00 
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to: 
Term 1 

Learning Specialists to oversee the tutoring program 
in each sub school and to support their teams in 
identifying students and needs across the cohort. LS 
will also model lessons and lead/support the 
embedding of the IM and PLC Cycle. 

from: 
Term 1 
to: 
Term 4 

 $236,406.00 $236,406.00 

Allied Health team to support students and families 
consisting of Social Worker (0.6)  

from: 
Term 1 
to: 
Term 4 

þ School-based staffing 
þ Support services 

$47,833.00 $47,833.00 

All students to participate in Blu Earth program which 
builds teamwork and supports the school values 
through sport 

from: 
Term 1 
to: 
Term 4 

þ Other 
external company 

$12,500.00 $12,500.00 

Subsidise the swimming program to ensure students 
are able to attend, promote inclusion, increase 
confidence and improve safety for students  

from: 
Term 4 
to: 
Term 4 

þ Teaching and learning programs and 
resources 
þ Other 

access for all students 

$12,700.00 $12,700.00 

Printing of new school values and vision to represent 
around the school 

from: 
Term 1 
to: 
Term 2 

þ Teaching and learning programs and 
resources 

$6,000.00 $6,000.00 

Purchase resources to support the implementation of 
the SWPB program 

from: 
Term 1 
to: 
Term 4 

þ Teaching and learning programs and 
resources 

$4,000.00 $4,000.00 

Community Hub operational, supporting families to be 
part of the wider community 

from: 
Term 1 
to: 
Term 4 

þ School-based staffing 
þ Support services 

$39,627.00 $39,627.00 



 

 

St Albans Heights Primary School (4948) - 2021 - AIP - Equity Funding Planning 
Page   4 

Continue with coaching from external consultants, 
School Ed, in order to support staff with the planning 
and delivery of an effective curriculum 

from: 
Term 1 
to: 
Term 4 

þ Professional development (excluding CRT 
costs and new FTE) 
þ Other 

external consultants 

$70,000.00 $70,000.00 

A dedicated LT to oversee the implementation of 
SWPB framework and to support staff 

from: 
Term 1 
to: 
Term 4 

þ School-based staffing $120,030.00 $120,030.00 

Totals $635,817.00 $635,817.00 

 
Additional Equity spend 

Outline here any additional Equity spend for 2021 When Category Total proposed 
budget ($) 

Equity Spend ($) 

Additional reading materials and just right books to 
supplement classroom libraries 

from: 
Term 1 
to: 
Term 2 

þ Teaching and learning programs and 
resources 

$10,000.00 $10,000.00 

Young Leaders Day - Halogen and Brimbank Council. 
Opportunities for Student Leaders 

from: 
Term 1 
to: 
Term 4 

þ CRT 
þ Other 

Student Voice/agency 

$1,500.00 $1,500.00 

STEM resources to support program and further 
engage particular students 

from: 
Term 1 
to: 
Term 2 

þ Teaching and learning programs and 
resources 

$5,000.00 $5,000.00 

Purchase outstanding LLI kit - GOLD to support 
tutoring and intervention programs for 2021 

from: 
Term 1 
to: 
Term 1 

þ Teaching and learning programs and 
resources 

$10,000.00 $10,000.00 
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Resurfacing of netball court to be synthetic turf and 
the long jump pit, to enable students to use the 
current facilities safely. 

from: 
Term 1 
to: 
Term 3 

þ Assets 
þ Other 

grounds upgrade to support active play 

$90,000.00 $90,000.00 

Totals $116,500.00 $116,500.00 
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Professional Learning and Development Plan 
 

Professional Learning 
Priority 

Who 
 

When 
 

Key Professional Learning 
Strategies 

Organisational Structure Expertise Accessed Where 
 

Whole School level 
Embed process and 
structures for collecting and 
monitoring school wide data 
Classroom level 
Develop an agreed 
assessment schedule in 
collaboration with staff 
Establish processes for 
regular moderation of 
assessment 
Individual and tailored level 
Schedule times for individual 
and tailored support to occur 

þ Leadership 
Team 
þ Leading 
Teacher(s) 

þ Learning 
Specialist(s) 

þ PLT 
Leaders 

 

from: 
Term 1 
to: 
Term 4 

þ Design of formative 
assessments 
þ Moderated assessment 
of student learning 

þ Formal School Meeting / 
Internal Professional 
Learning Sessions 
þ Timetabled Planning 
Day 

þ PLC/PLT Meeting 

þ Learning Specialist 
þ Literacy Leaders 

þ Numeracy leader 

þ On-site 

School Based Speech 
Pathologist will work closely 
with staff to build their 
capacity around cued 
articulation and phonics 
development and to support 
individual students 

þ Allied 
Health 
 

from: 
Term 1 
to: 
Term 4 

þ Demonstration lessons þ Timetabled Planning 
Day 

þ Internal staff þ On-site 

Hawker Brownlow PL on 
Differentiation - whole day PL 

þ All Staff 
 

from: 
Term 1 
to: 
Term 1 

þ Planning 
þ Moderated assessment 
of student learning 

þ Curriculum development 

þ Whole School Pupil 
Free Day 

þ External consultants 
Hawker Brownlow 

þ On-site 

All students to participate in 
Blu Earth program which 

þ Wellbeing 
Team  

from: 
Term 1 

þ Demonstration lessons þ Timetabled Planning 
Day 

þ External consultants þ On-site 
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builds teamwork and 
supports the school values 
through sport 

 to: 
Term 4 

þ PLC/PLT Meeting BluEarth 

Document Plans for 
coaching, mentoring and peer 
observations 

þ Leadership 
Team 
þ Learning 
Specialist(s) 

 

from: 
Term 1 
to: 
Term 4 

þ Planning 
þ Preparation 

þ Demonstration lessons 

þ Professional Practice 
Day 
þ Formal School Meeting / 
Internal Professional 
Learning Sessions 

þ PLC/PLT Meeting 

þ Learning Specialist þ On-site 

Continue with coaching from 
external consultants, School 
Ed, in order to support staff 
with the planning and delivery 
of an effective curriculum 

þ All Staff 
 

from: 
Term 1 
to: 
Term 4 

þ Curriculum development 
þ Peer observation 
including feedback and 
reflection 

þ Demonstration lessons 

þ Formal School Meeting / 
Internal Professional 
Learning Sessions 
þ Timetabled Planning 
Day 

þ PLC/PLT Meeting 

þ External consultants 
School Ed Consulting 

þ On-site 

 


